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Station Area Planning  Study 
The Belen Station Area Planning Study is a first step in a 

community planning and design process to identify issues and 

opportunities and explore ideas for land uses and development, 

circulation, public spaces and key projects for the area 

surrounding the New Mexico Rail Runner Express Station site.   

This report is intended to provide local staff a guide for how 

planning and development in the station area should occur, and 

inform future land-use and policy decisions made by elected 

officials, outside agencies, and developers. The objectives, plan 

elements, recommendations and illustrations are based on the 

following  vision provided by the steering committee and  policies 

outlined in the /ƛǘȅΩǎ planning framework including the 

/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ŀƴŘ ǘƘŜ ǊŜŎŜƴǘ άIŜŀǊǘ ƻŦ .ŜƭŜƴέ  tǊƻƧŜŎǘΦ 

In communities across the country, commuter rail stations have 

attracted businesses, housing, and public uses and have helped 

make station areas valued community and economic development 

centers.  New Mexico Rail Runner Express stations now present 

these opportunities to New Mexico communities. 

http://www.nmrailrunner.com/
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Over the next 25 years with smart planning and leadership 

we seek to fulfill the following vision: 

άThe New Mexico Rail Runner Express Station will become a 

new focal point for our historic community; inviting visitors 

and welcoming commuters. New neighborhoods modeled on 

our traditional tree lined residential streets and rich 

architectural styles will create a vibrant walkable 

environment within a ten minute walk of the station. Our older neighborhoods will experience new infill development which contributes to 

the fabric of the neighborhood, while providing new homes for our children and new comers alike. Local transit, new roadway connections, 

pedestrian friendly street design, designated bike routes and convenient parking areas will provide a variety of transportation options and 

high level of ridership on the Rail Runner Express. The neighborhoods will support and will be enhanced by new plazas, parks and pathways 

as well as connections to the well preserved rich rural landscape that continues to provide fresh produce and lush open space.  

Attracted by new growth in the station area, new businesses will revitalize our commercial properties providing goods, services and jobs to 

the downtown core and wider station area. Our designated and rehabilitated historic district, our unique viewing opportunities for train 

enthusiasts and continued support for the rail industry  along with our annual cultural events, will attract visitors from communities along the 

Rail Runner Express route; even becoming a destination for people all over the globe who initially visit Santa Fe.  

Due to the high commuter ridership, compact walkable development, mixed income neighborhoods, the preservation of our valuable rural 

landscape and codes with an emphasis on sustainable building practices, Belen will become a model community for the entire stateέ.  
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Station  Area 
The station area includes elements within a ½ mile radius of the 

station site with a particular focus on areas of opportunity and 

key elements within ¼ mile or five minute walk of the station.  

The station site is located on 1.5 acres north of the Reinken 

Avenue Overpass on the east side of the tracks. The site is 

separated at ground level from the downtown core by the rail 

yards where an average of 100 freight trains move through Belen 

each day. Immediately to the east of the station site is an 

established single family neighborhood; on the north, vacant and 

underutilized properties and to the south a large Burlington 

Northern Santa Fe Railroad (BNSF) parking lot.   

Major pedestrian attractors in the station area are labeled with a 

star on Figure 1. Planning Area page 10 and are numbered as 

follows: 

1. City Hall 

2. Future Botanical Garden 

3. Historic City Hall/ Future Brewery 

4. Library 

5. Historic Bowling Alley 

6. Historic Belen Hotel 

7. Dootle Bug 

8. IƛǎǘƻǊƛŎ tŜǘŜΩǎ /ŀŦŞ 

9. Historic Harvey House Museum 

10. Anna Becker Park 

11. Rail Café 

12. Ben Gallegos Park 

13. Casa de Abo 

Additional attractors include a variety of restaurants and specialty 

shops.  

Major employment centers include BNSF offices and rail yard, 

Belen Middle School, Municipal Offices, and the Belen Public 

School Administration Complex. 

View looking south of Rail Runner Express station site 
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The station area also includes a portion of the Heart of Belen 

Project which focuses on revitalization of the historical district of 

Belen to  draw residents and visitors alike to the downtown area, 

generating increased trade and a more vibrant and attractive 

community. It envisions a healthy mix of retail establishments, 

restaurants, quiet gathering places and a paseo that will add to 

the dynamic qualities and emotional pull of the place and keep 

people in the area longer than would be the case in typical 

downtowns. Covering about a quarter mile, the Heart of Belen 

Project extends from Baca Avenue to Dalies Avenue and from the 

ƘƛǎǘƻǊƛŎ IŀǊǾŜȅ IƻǳǎŜ ǘƻ .ŜƭŜƴΩǎ aǳƴƛŎƛǇŀƭ .ǳƛƭŘƛƴƎ ƻƴ aŀƛƴ 

Street. The target street for revitalization is Becker Avenue.  
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Figure 1 Planning Area 
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Planning Process 
The planning effort took place during a six month period from 

June 2008 to December 2008. The process began with initial 

information gathering and field research by the HDR consulting 

team, City staff and planners from the Mid-Region Council of 

Governments with guidance from members of the steering 

committee and various public agencies. After the initial research 

was completed the process was organized around two ½ day 

workshops with the steering committee as well as on-going input 

from committee members. The first workshop established strong 

themes and key elements as well as identifying issues and 

opportunities to be addressed in the planning study. At the 

second workshop, the team presented initial ideas and schematic 

concepts for the steering committee to consider and build on. 

Feedback from the participants provided the basis for the plan 

elements and recommendations. 

Planning Framework  
City and related county, regional government policies, goals, 

objectives, strategies and regulations as well as community 

profiles are documented in several plans and reports. Many of the 

goals, objectives and strategies involving land use changes, 

circulation and transit, code regulations and future projects are 

addressed in this study. Below is a list of plans and documents 

that form the planning framework for the study: 

¶ Belen Comprehensive Plan- 2003 

¶ Valencia County Comprehensive Land Use Plan 2005 

¶ Belen Zoning Code 

¶ City of Belen 

Strategic Growth Plan (on-going) 

¶ Valencia County Mobility Plan 

¶ Heart of Belen Revitalization Project  

¶ Main Street Design Guidelines  

¶ Becker Avenue Zone- (Ord. 2005-08 § 1 (part))  

¶ MRCOG 2030 Regional Forecast  

¶ HDR/MRCOG Station Locations Assessment Report for 

Belen 

¶ EPS Market Study 

 




